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III. Budget for Year 1

Personnel:
 Additional funding is needed for the Communicable Disease Branch to implement HAI

surveillance in North Carolina hospitals.

 This program would require 5 new positions:
- 1 program director ($85,000);
- 1 Nurse Consultant or Senior Infection Control Practitioner for training, analysis

and reporting ($75,000);
- 2 ICPs, Public Health Epidemiologists able to abstract medical files, or Nurse

Supervisors, for auditing and assistance activities (2x$65,000=$130,000);
- 1 Administrative Support position (~$40,000).

 Estimated salary cost: $330,000; fringe benefits (7.65% Soc Sec; 8.14% Ret.; plus
$4,167/FTE Med Ins.) $52,107 + $20,835 = $72,942.

Total Personnel costs with NC DPH Communicable Disease Branch (5 FTEs): $402,942

Operating budget:
 Office furniture for 5 new positions: $3,000 each, 1 time. Subtotal: $15,000

 Computers: $2,000 each, 1 time = $10,000; phones (land line and cell phone): $2,500
recurring. Subtotal: $12,500

 Travel (for training, implementation and first audits, year 1): Average of three positions
taking three trips per month, ~200 miles round trip, @$0.55/mile, for 12 months.

Subtotal: $11,880
Total Operating budget for positions above: $38,880

Surveillance system IT Support:
 A programmer position would be needed for customization of NCEDSS, designed

currently for event data collection, but not for data collection on population at risk,
which is needed for this surveillance program (denominator data): Salary $85,000
plus fringe benefit $17,588 = $102,588.

 Operating budget (furniture $3,000 1 time; computer $2,000 1 time; phones: $500):
$5,500.

Total NCEDSS IT budget: $108,088

Training and implementation:
Development in Year 1 of curriculum, material and Web site for the training program
preceding implementation for ICPs in 100 NC hospitals; one ICP per hospital in smaller
institutions, and 2-3 ICPs in larger ones. It is anticipated that this training program would


